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Leadership Certificate

Is Work-life Balance a Myth?
1 credit hour - virtual    2

The Art of Delegation
1.5 credit hours - virtual   2

Talk Like Ted Part I: Online Audiences
2 credit hours - virtual    3

Talk Like Ted Part II: In-person
2 credit hours - in-person  3

Your Personal Brand: Professionalism,  
Authenticity, and Promotability
2 credit hours - virtual    4

A Growth Mindset: Keeping Your Mind Right  
for Happiness, Balance, and Results
2 credit hours - virtual 4

Giving and Receiving Feedback
that Empowers
1.5 credit hours - virtual 5

Empowering Buy-in and Contribution  
in Teams
2 credit hours - virtual 5

The Magic of Incredible Meetings:  
Secrets of Effective Facilitation
3 credit hours - virtual 6

The Magic of incredible Meetings: Leverage  
your Location for Effective Facilitation 
3 credit hours - virtual 6

Skillful Assertiveness
1.5 credit hours - virtual 6

Making the Shift from Peer to Boss
1.5 credit hours - virtual 7

Developing and Retaining Key Employees
1.5 credit hour - virtual 7

Using Motivational Interviewing as 
a Supervisor
1.5 credit hours - virtual 8

Winning by Influencing
2 credit hour - virtual 8

Management Certificate

Is Work-life Balance a Myth?
1 credit hour - virtual    2

The Art of Delegation
1.5 credit hours - virtual   2

Your Personal Brand: Professionalism,  
Authenticity, and Promotability
2 credit hours - virtual    4

A Growth Mindset: Keeping Your Mind Right  
for Happiness, Balance, and Results
2 credit hours - virtual 4

Giving and Receiving Feedback 
that Empowers
1.5 credit hours - virtual 5

Empowering Buy-in and Contribution  
in Teams
2 credit hours - virtual 5

The Magic of Incredible Meetings:  
Secrets of Effective Facilitation
3 credit hours - virtual 6

The Magic of incredible Meetings: Leverage  
your Location for Effective Facilitation 
3 credit hours - virtual 6

Skillful Assertiveness
1.5 credit hours - virtual 6

Making the Shift from Peer to Boss
1.5 credit hours - virtual 7

Developing and Retaining Key Employees
1.5 credit hour - virtual 7

Using Motivational Interviewing as 
a Supervisor
1.5 credit hours - virtual 8

Winning by Influencing
2 credit hour - virtual 8

Onsite Professionals Certificate

Is Work-life Balance a Myth?
1 credit hour - virtual    2

The Art of Delegation
1.5 credit hours - virtual   2

Your Personal Brand: Professionalism, 
 Authenticity, and Promotability
2 credit hours - virtual    4

A Growth Mindset: Keeping Your Mind Right for 
Happiness, Balance, and Results
2 credit hours - virtual 4

Giving and Receiving Feedback
that Empowers
1.5 credit hours - virtual 5

Empowering Buy-in and  
Contribution in Teams
2 credit hours - virtual 5

Skillful Assertiveness
1.5 credit hours - virtual 6

Making the Shift from Peer to Boss
1.5 credit hours - virtual 7

Winning by Influencing
2 credit hour - virtual 8

contents
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Is Work-life Balance a Myth?  
(featuring Balanced Mastery Assessment)

virtual

Friday, January 20, 2023

10:00am to 11:00am

Certificate credits: Leadership, Management,  
Onsite Professionals

1 credit hour

description

Your health, family, and happiness matter. 
Equilibrium in your life is one of the essential 
ingredients to your business, academic, and 
personal success. When these are in order, doing 
great work is more natural and less draining. 

In this session you will apply and decipher the 
Mastery Circle™ assessment tool from Griggs 
Achievement. This assessment provides a visual and 
a numeric score to help you focus on balancing and 
leveraging your top five priorities. 

For inspiration, we will cover 10 Achievement 
Factors for mastery to show how the highest 
performers keep equilibrium as they attain high 
goals. Like them, you can approach mastery in 
selected areas of achievement. This is a cornerstone 
course for those wishing to sustain accomplishment 
and enjoy the ride. 

Following this course, you will have access to an 
optional coaching session which you can leverage to 
balance your life, do better at work, and even leave 
a legacy.

presenter

Rick Griggs
Lead Trainer
Griggs Achievement

The Art of Delegation 

virtual 

Tuesday, February 14, 2023

9:00am to 10:30am

Certificate credits: Leadership, Management,  
Onsite Professionals

1.5 credit hours

description

In this session with international business consultant 
Mary Grace Glasier, we’ll explore the art of 
delegation, beginning with why delegation is 
challenging in the first place.

You will come away with a five-step model that 
helps you to appropriately match people and tasks. 
More importantly, you will understand others’ 
readiness and ability to act in a way that empowers 
both you and them.

Join us to gain new freedom in your managerial 
relationships!

presenter

Mary Grace Glasier
Facilitator and Trainer
Success in Action

2023 housing professionals institute curriculum catalog

register now

register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11464&cid=986&wid=501&type=Cal
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11475&cid=986&wid=501&type=Cal
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Talk Like Ted: Public Speaking Part I

virtual 

Tuesday, March 14, 2023

9:00am to 11:00am

Certificate credits: Leadership 

2 credit hours

description

These days, TED Talks are a regular source of inspiration and 
information. Known to pack an informational punch in under 
20 minutes, TED Talks follow certain rules:

1. Be concise.

2. Prepare.

3. Include great visuals.

4. Take the audience on a journey.

5. Be passionate.

6. Focus on the most important point.

7. Understand the importance of the topic to  
your audience.

8. Include a call to action.

9. Finish strong.

These principles will underly two interactive and impactful 
sessions with TEDxMileHigh coach Karen Susman. On March 
14th we will meet online, where participants will take on 
the challenge of speaking to a remote audience that is easily 
ignored, excluded, or bored. 

You may opt to meet us in Denver on March 16th to practice 
in person, which comes with a different set of challenges and 
opportunities. 

Join us for one or both sessions to bring the power of “TED” 
to your next panel or presentation. Rest assured that these 
presentations will be interactive and fun—two of the vital 
ingredients for keeping audiences awake and engaged.

presenter

Karen Susman
Speaker and Trainer
Karen Susman & Associates

Talk Like Ted Part II: In-person

in-person

Thursday, March 16, 2023

9:00am to 11:00am

Certificate credits: Leadership 

2 credit hours 

description

Those who joined us for “Talk Like Ted: Public Speaking  
Part I“ may opt to meet us in Denver on March 16th to 
practice in person, which comes with a different set of 
challenges and opportunities. 

Join us for one or both sessions to bring the power of “TED” 
to your next panel or presentation. Rest assured that these 
presentations will be interactive and fun—two of the vital 
ingredients for keeping audiences awake and engaged. 

Please note: Part I of this class is a foundational prerequisite to 
attendance at Part II.

presenter

Karen Susman
Speaker and Trainer
Karen Susman & Associates

2023 housing professionals institute curriculum catalog

register now

register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11485&cid=986&wid=501&type=Cal
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11487&cid=986&wid=501&type=Cal
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Your Personal Brand: Professionalism, 
Authenticity, and Promotability 

virtual 

Tuesday, April 4, 2023

1:00pm to 3:00pm

Certificate credits: Leadership, Management,  
Onsite Professionals

2 credit hours

description

Like any brand or logo, your “personal brand” 
tells the world what to expect of you. It represents 
your values and credibility as a professional. By 
becoming aware of the image we currently portray 
and comparing it to what we would like others to 
know about us, we have the opportunity to design a 
personal brand that is authentic and highlights our 
best traits. When the image we portray is consistent 
with our actions, it is easy for others to trust who we 
are—and promote us to new opportunities.

presenter

Donna Riccardo
CEO
Red Stiletto - Get to the point!

A Growth Mindset: Keeping Your Mind 
Right for Happiness, Balance, and Results 
(featuring StrengthsFinder Assessment)

virtual

Tuesday, April 11, 2023

9:00am to 11:00am

Certificate credits: Leadership, Management,  
Onsite Professionals

2 credit hours

description

Sports. The stock market. Your career. 

At some level, each of these is a mental game, 
measurably impacted by mindset. Join performance 
coach and mental health specialist Tom Gangel for a 
two-hour course focusing on the roles that character 
strengths, positive coping skills, and resiliency play 
in our lives. You will learn what decades of research 
on growth mindset and positive psychology 
have revealed, and how developing these skills 
in ourselves and our employees can improve 
productivity and workplace culture. 

This workshop features the StrengthsFinder 
Assessment. This personalized assessment will help 
you to: 

• discover what you naturally do best; 

• develop your greatest talents into strengths; and

• maximize your potential. 

Take this opportunity to “get your mind right” and 
chart the course for your next level of performance!

presenter

Tom Gangel
Regional Director  
Rural/Resort Region
Mind Springs Health
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register now

register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11509&cid=986&wid=501
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11488&cid=986&wid=501&type=Cal
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Giving and Receiving Feedback  
that Empowers  
(featuring Feedback Assessment)

virtual

Wednesday, May 17, 2023

9:00am to 10:30am

Certificate credits: Leadership, Management,  
Onsite Professionals

1.5 credit hours

description

Do you cringe when you must give or get feedback? Do 
you ever wish there were an easier way, less fraught with 
the potential for misunderstanding or hurt feelings? Do 
you put up with situations because you don’t want to 
“rock the boat” or offend anyone?  

Feedback given incorrectly can destroy morale and 
cause situations to escalate. Given correctly, feedback 
improves team performance and productivity, and 
relationships prosper. This webinar takes an innovative 
look at feedback: it can be used to create a powerful and 
inspiring future. 

The webinar begins with a feedback quiz to ascertain your 
strengths and opportunities for improvement in providing 
feedback; it looks at contextual intelligence and provides 
guidelines for working with diverse groups of people.

With a seven-step approach to use when giving 
professional feedback, this webinar also helps participants 
deal with situations that escalate into conflict and 
provides insight into constructive and destructive conflict. 
Attend to learn a process for creating collaboration and 
partnership in even the most difficult situations.

presenter

Mary Grace Glasier
Facilitator and Trainer
Success in Action

Empowering Buy-in and Contribution  
in Teams

virtual

Wednesday, June 21, 2023

9:00am to 11:00am

Certificate credits: Leadership, Management,  
Onsite Professionals

2 credit hours

description

Engaged teams excel at creating spaces where team 
members feel like they belong. Collaboration, feedback, 
negotiation, conflict resolution, and delegation become 
more fluid when people know where they stand within 
the team, the value they bring, and feel confident they 
can communicate challenges as they arise. 

But what creates this psychological safety? How do 
you make a practice of building trust? In this hands-on 
session designed for people in management positions, 
we uncover the brain’s reaction to belonging and 
uncertainty, explore key shifts in thinking, and practice 
trust-building habits for in-person and virtual interactions. 

Objectives: 

• Understand how feelings of belonging or  
uncertainty affect our ability to invest ourselves  
at work.

• Learn to orchestrate moments for connection  
rather than leaving trust up to chance. 

• Identify trust building habits that you can start 
practicing today.

presenter

Emily Braucher
Facilitator and Trainer 
ReFresh Communication
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register now register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11491&cid=986&wid=501
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11502&cid=986&wid=501
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The Magic of Incredible Meetings: 
Secrets of Effective Facilitation 
 
virtual

Wednesday, July 19, 2023

9:00am to Noon

Certificate credits: Leadership, Management

3 credit hours

description

There is nothing more mundane than “another 
meeting” on the calendar. But in the hands of a master 
facilitator, everyone can come alive in a gathering. 

Creativity, connection, and even warp-speed 
productivity become possible. The realities of conflict 
and politics can be managed, even transformed. 

Facilitation is a practice that can be applied to 
individual conversations, Board meetings, and 
community input sessions. Whether you are an 
experienced facilitator or just hoping to make 
meetings more tolerable, attend this session 
for tools and frameworks true to the nature of 
facilitation, “to make something easy.”

presenter

Nadine Lund
Process Design Facilitator
SMOI, LLC

The Magic of Incredible Meetings: 
Leveraging your Location for  
Effective Facilitation

virtual

Wednesday, July 26, 2023

9:00am to Noon

Certificate credits: Leadership, Management

3 credit hours

description

Those who join us for the “Secrets of Effective 
Facilitation” are eligible to attend this second session 
on July 26th. In “Leveraging your Location for 
Effective Facilitation,” we will explore the challenges 
and opportunities of facilitating online and in-person. 

Whether attending one session or both, you will 
learn foundational skills to empower you in working 
with groups at any time, anywhere.

Please note: Attendance at “Secrets of Effective 
Facilitation” on July 19 is a foundational prerequisite 
to attending “Leveraging your Location for Effective 
Facilitation.”

presenter

Nadine Lund
Process Design Facilitator
SMOI, LLC

2023 housing professionals institute curriculum catalog

register now register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11503&cid=986&wid=501
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11504&cid=986&wid=501
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Skillful Assertiveness

virtual

Thursday, August 17, 2023

1:00pm to 2:30pm

Certificate credits: Leadership, Management,  
Onsite Professionals

1.5 credit hours

description

True assertiveness falls into that magical area between 
being too passive and too aggressive. The way to 
test is to see whether your rights are balanced with 
the rights of others. All assertiveness starts with self-
expression, but it doesn’t mean that you always assert 
your rights. Sometimes it’s better to keep quiet.

This course clarifies which times it’s best to speak 
up and when you might hold your tongue. Behavior 
change comes with practice. To become more 
assertive, instead of too passive or aggressive, this 
class offers several chances to practice the skills of 
becoming an appropriately assertive person at home, 
at work, and in life. 

You and your organization will benefit from these 
healthy post-pandemic discussions, examples, and 
case studies. We ask you to “roll up your sleeves” and 
join in every chance you get. You’ll soon find out how 
relaxing it can be when people gently, skillfully, and 
respectfully speak their minds.

presenter

Rick Griggs
Lead Trainer
Griggs Achievement

Making the Shift from Peer to Boss

virtual

Wednesday, September 13, 2023

9:00am to 10:30am

Certificate credits: Leadership, Management,  
Onsite Professionals

1.5 credit hours

description

If you are up for promotion, it is likely you have 
demonstrated greatness in your current duties and 
relationships. But moving to a new role requires that 
those skills and relationships evolve. 

Attend this session to prepare your way and avoid 
common pitfalls faced by those taking on new levels 
of leadership.

We will discuss:

• key management challenges,

• management versus leadership,

• how your self-image impacts your leadership, and

• positional versus influential leadership.

presenter

Mary Grace Glasier
Facilitator and Trainer
Success in Action

2023 housing professionals institute curriculum catalog

register now

register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11506&cid=986&wid=501
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11505&cid=986&wid=501
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Developing and Retaining  
Key Employees

virtual

Tuesday, October 10, 2023

1:00pm to 2:30pm

Certificate credits: Leadership, Management

1.5 credit hour

description

During good times and bad, the best organizations 
keep the best people. This course teaches how to build:

1. a foundation that attracts talent,

2. a strategy that engages talent, and

3. an execution plan that keeps the commitments  
made to your talent. 

People move for recognition, appreciation, and 
challenge. The ingredients may change but the 
formula is constant. Money plays a part, but it’s 
trickier than many imagine. Employees often say 
that good training (current duties) and development 
(future duties) are worth several thousand dollars in 
increased pay. 

Those who best support the current and future 
goals of the organization must be retained. Targeted 
retention implies that everyone is not treated exactly 
the same—that’s why many good people leave. 
This course shows you how to improve your skills at 
developing and retaining great people. 

presenter

Rick Griggs
Lead Trainer
Griggs Achievement

Using Motivational Interviewing as  
a Supervisor

virtual

Tuesday, November 14, 2023

9:00am to 10:30am

Certificate credits: Leadership, Management

1.5 credit hours

description

Motivational Interviewing (MI) is a foundational set 
of tools used by professionals from law enforcement 
to case management. It is frequently employed 
to meet people where they are, while guiding 
discussion toward behavior change or meeting goals 
and program requirements.

So how can MI be employed by supervisors? What 
are the dynamics of using MI for performance 
management for disciplinary purposes, or with other 
MI-trained professionals? Attend this session to 
home in on the supervisory relationship and design 
your best work with those you manage.

After completing the workshop, attendees will be 
able to:

1. Describe how MI helps supervisee/manage staff  
performance management.

2. Identify how to use of MI to develop and  
manage a Performance Improvement Plan (PIP)  
for staff.

3. Plan how to apply concepts and/or approaches  
in supervising/managing staff.

presenter

Melinda Marasch
Licensed Clinical Social Worker, 
Trainer and Consultant
Aspire Training and Consulting

register now

register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11508&cid=986&wid=501
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11507&cid=986&wid=501&type=Cal
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Winning by Influencing

virtual

Tuesday, December 12, 2023

9:00am to 11:00am

Certificate credits: Leadership, Management,  
Onsite Professionals

2 credit hours

description

In today’s competitive business environment, many 
people play a win/lose game – creating short-term 
wins that potentially cause long-term losses. This 
program creates the view that we have the power 
to create win/win situations with everyone we work 
with and influence.  

“Winning by Influencing” provides participants a 
powerful methodology for creating an environment 
in which people win by effectively influencing others. 

presenter

Mary Grace Glasier
Facilitator and Trainer
Success in Action

Interest List: Discover the Power of DiSC  
(featuring DiSC Assessment)

virtual 

6 credit hours 

Certificate credits: Leadership, Management,  
Onsite Professionals

description

Different people approach life differently. Each of us 
develops our personal style and for the most part, 
we stick with it. This dictates how we respond to 
rules, the environment, other people, problems, 
and challenges. Awareness of the preferences and 
tendencies that we and others bring to our teams 
can be enormously helpful to communication and 
productivity. 

DiSC profiles help individuals and organizations to:

• increase self-awareness and understanding of  
communication preferences;

• put actionable strategies in place to catalyze  
team interactions; and

• enhance leadership influence while more  
effectively motivating others.

This DiSC workshop will be facilitator-led, engaging, 
and highly interactive. Along with your personal 
DiSC Profile Report, you will walk away with new 
self-understanding and actionable strategies to 
improve your interactions with others.

presenter

Rebecca Simon-Peter
Everything DiSC Authorized Partner
Rebecca Simon-Peter Coaching 
and Consulting Inc.

let us know you’re interested

register now

https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11501&cid=986&wid=501
https://www.chfainfo.com/rental-housing/chfareach/all-events#id=11510&cid=986&wid=501


800.877.chfa (2432) 
800.659.2656 tdd

www.chfainfo.com

With respect to its programs, services, activities, and employment practices, Colorado Housing and Finance 
Authority does not discriminate on the basis of race, color, religion, sex, age, national origin, disability, or 
any other protected classification under federal, state, or local law. Requests for reasonable accommodation, 
the provision of auxiliary aids, or any complaints alleging violation of this nondiscrimination policy should be 
directed to the Nondiscrimination Coordinator, 1.800.877.2432, TDD/TTY 800.659.2656, CHFA, 1981 Blake 
Street, Denver, Colorado 80202-1272, available weekdays 8:00am to 5:00pm.

what is chfareach?
Resources, education, and assistance for colorado multifamily housing  (chfareach)

The chfareach membership and training program is a statewide, cost-effective educational tool that 
stabilizes and enriches your affordable housing community.

C hfareach membership supports all multifamily property staff members—owners, managers, and site 
staff—by providing up-to-date information and education about the affordable housing industry.

what is housing professionals institute (hpi)?
The Housing Professionals Institute (HPI) is a career development opportunity for those working in 
Colorado’s affordable housing industry.

The curriculum was developed by the staff and advisors of the chfareach program to address real-world 
challenges, such as hiring from outside of the industry, promoting from within, and expanding to include 
new funding sources.

HPI will complement the chfareach curriculum by focusing on certificate tracks to promote competency 
and skills necessary across diverse roles. With four certificate tracks, HPI will integrate best practices and 
insight from interrelated fields. It contributes to industry standards of professionalism while investing in 
employee retention and development.
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